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BRITISH CROWN GREEN BOWLING ASSOCIATION 
 

 

CHIEF EXECUTIVE OFFICER REPORT 

2020 Annual General Meeting 

 

The last 18 months has been a challenging period taking on the role as CEO on an Interim basis and since May working 

with Brian on structuring the workload.  We are still working on a few areas that Brian will administer as we progress 

with change that his role allows.  Brian will now take on some of the Administration for the Ladies Committee enabling a 

single point of contact for all admin going forwards.  

 

We need to continue to focus the Association into a forward and outward looking body that meets the needs of a 

Governing Body of Sport and the associated legislation that we need to comply with. 

 

Progress to date: 

 

Safeguarding 

The role out of Safeguarding across the Association has made significant progress but there will always be additional 

work to do to ensure a safe sport that takes this area as a positive developmental part of the game.  This area will evolve 

and ensuring we provide a safe environment for children and adults, those with disabilities, minorities and under-

represented groups are a fact of life.  There will be an ongoing requirement for the updating of DBS certificates for 

Coaches, Referees, Safeguarding Officers to ensure we keep our records up to date. 

 

Development 

Lee has been in role now since the beginning of May working 1 day per week.  This is a pivotal role for the Association if 

we are to meet the needs of the many clubs who are struggling with members, greens under threat and ongoing costs 

associated with maintenance.  The expectations of the members will always exceed the availability of time that Lee has 

and requires the counties to support him in producing an effective Development plan that we can all get behind.  There 

are a number of projects that are running well and we have identified three broad areas. 

• Juniors 

• Over 35’s 

• Over 50’s 

This simplifies the many areas into 3 broad groups, we can document what works within these areas going forwards. 

Development will always be about recruitment and retention and covers a very wide area of topics that we will link into 

the Development plan as these progresses into a full working document (by its nature it will always be a fluid 

document). 

 

National Database 

Since July we have been working on further importing of Data from the CR1/2 forms submitted.  The following are 

complete or current work in progress - Cumbria, Isle of Man, Wales, Shropshire, Staffordshire, Potteries & District, 

Warwick & Worcester, North Midlands, Greater Manchester, Lancashire, South Yorkshire, almost complete.  

Merseyside, (Blue currently being worked on).  Next phase will be Yorkshire, Derbyshire, Cheshire and North Lancs & 

Fylde.  Derbyshire has now commenced and Yorkshire training will be done the coming week.   Currently we have 

41,260 members entered. Once we pass 74,100 entered we can look to enable registrars to direct enter into go-
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membership without the possibility of duplicate numbering or for individuals to apply direct.  Pat and I have been 

discussing the options this will allow and the consequences / rule changes this may entail before we make a decision of 

any possibility of doing so.  The Leagues are currently in the process of being uploaded by Go Membership.   There will 

be a training module for County Secretaries and Registrars to allow access to the database along with the requirements 

of data protection. (This will be built into the access as this is progressed).  Currently the levels of access are National, 

County, Club and Individual. Go Membership are looking at the possibility of League level access in the future.  Should 

an individual member ask for access to their date this can be given by sending in an email address to give personal 

access. Under data protection rule we must provide individuals with a copy of data held within 30 days of request.   For 

most this currently is Name and BCGBA registration Number, with a default date of birth of 01/01/1901 and a default 

email address as these are requirements of the Go Membership system.   As the data is entered, we are now identifying 

duplicate records and will start to send out emails to Counties / Clubs to request details are checked to that the records 

can be corrected if necessary.  We are now able to produce Club reports of members and Pat and I will be discussing 

how we use this later today. 

 

Heaton Park 

The greens have now been laid at Heaton part and will be left to settle over the next few months, some rolling will be 

done dependent on the weather over the next few weeks.  Meetings have been held with Heaton Hall BC and further 

discussion will take place to smooth the running of the facility with Heaton Park Trust and Manchester City Council. The 

phase 2 funding bid is currently being processed by Manchester Council.  BCG Heaton Park BC will be established over 

the winter to facilitate the Crown Green side of the site, we will currently have at least one team playing on a Monday 

evening.  

 

Discipline and Etiquette 

This is becoming a more high-profile issue with a number of incidents during 2019 including County games.  As part of 

the Safeguarding plan further instruction will be issued at the start of next season to ensure all juniors sign and retain a 

copy of the code of conduct.  There is a view that the Senior County teams should publish the Code of etiquette 

available on the safeguarding bowls website to all players at the beginning of the season. 

 

Pitch Playing Strategy 

During the year I have been working with a few Councils on the respective Pitch Strategy, both locally in Staffordshire 

and with Stoke and Newcastle under Lyne and Stafford Councils.  This is enabling the Bowling greens to be recognised 

within the Pitch Reports for each Council area.  This give a degree of protection to existing clubs as they are recognised 

as part of the sports plans for the area. 

 

Coaching 

We have further progressed the Coaching courses with Coach Bowls and the Level 2 course changes have now been 

agreed. This first Level 2 Course will be run at Heaton Part starting in May.  Three courses are currently scheduled with 

additional Level 1’s in the planning stage.  Two Activator courses are running tomorrow for the Bowls for Health Project 

and another schedule in February.  

 

I would also like to thank the officers of the Association for their continued work on behalf of us all, often putting more 

hours than is expected.  As an association we still rely on the good will and volunteers to ensure that we run the game.  

 

Finally, I would like to congratulate all the Competition winners in 2019 and wish you all a great season in 2020. 

 

 

Mark Bircumshaw 

Chief Executive Officer 


